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THE
CATALYST

About the Project PROJECT

The swift transition towards a carbon-neutral Europe and the process of digitization are
altering our job methods, educational approaches, social engagement, and daily routines.
Acquiring new vocational education and training (VET) skills is crucial for achieving the goal of
making European economies and societies more sustainable, resilient, and well-equipped to
handle the challenges and possibilities presented by green and digital transitions.

The CATALYST project, titled "European VET Excellence Centre for Leading Sustainable
Systems and Business Transformation" has been specifically developed with a clear vision
and strong determination to actively support the implementation of the European Green Deal
and the new Industrial and SME Strategies. The CATALYST project focuses on sustainability,
including the organisational, social, and economic aspects.

Portfolio of
services and VET program
instruments and resources

INSPIRE CATALYST ENABLE
COMPONENT COVE S COMPONENT
Joint applied Pilot projects
research with SMEs and

projects students

The primary objective of CATALYST is to provide assistance, develop an educational
programme to address personal and organisational growth, and facilitate the transformation of
SMEs. This will empower and motivate them to reconsider and redesign their business models,
fostering collaboration and knowledge exchange between educational and business entities.

The “Enable” component is essential in the CATALYST project, and its activities will result in a
CATALYST VET Program. The project also assists small and medium-sized enterprises in
establishing sustainable businesses through the "Inspire component".
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THE

CATALYST

European Centre of PROJECT

Vocational Excellence
CATALYST

The CATALYST Centre of Vocational Excellence for Leading Sustainable Systems and Business
Transformation provides tailor-made courses, resources, services, and research initiatives that
are put into practical use, as well as a leading network supporting sustainable business
transformation to equip organisations and individuals with the knowledge and skills necessary
to create lasting change towards a more sustainable society.

The vision is to build a collaborative business community to drive the transformation towards a
more sustainable, resilient and equitable future for all, summarised as “Inspire and enable
businesses sustainably”.

CATALYST aims to encourage and assist small and medium-sized enterprises (SMEs) in
rethinking and redesigning their business models through the collaborative efforts of
educational and business institutions in five countries: North Macedonia, Greece, Austria,
Germany, and Portugal through the establishment of a unified CATALYST Centre of Vocational
Excellence.

The CATALYST Centre of Vocational Excellence (CoVE) has set forth three long-term goals to
drive sustainable transformation in the business world:
e providing support for professionals and students in personal and organisational
development,
* encouraging SMEs to embrace sustainability in their business models, and
* playing an advisory role in policy creation.

SMEs and
Professionals

Business and
Professional
0 rgan isations Government

Agencies,
Ministries and

Start-u ps Public Enterprises

In the short term, the CATALYST CoVE aims to offer high-quality knowledge and skills, relevant
and applicable for professionals, SMEs, and students, as well as to facilitate collaboration
between key stakeholders through the CATALYST Network to enhance the visibility of upskilling
best practices.
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THE

CATALYST Network  PROJECT

CATALYST Network is a network of professionals and students where fresh ideas, new
knowledge and best practices are exchanged to benefit all its members in the field of
sustainability and management.

The CATALYST Network was created so that like-minded professionals from all around Europe
could interact, learn from one another, and discuss novel approaches to achieving sustainable
business transformation.

Connecting with individuals and organisations from all around Europe and the world is what
the CATALYST Network is all about. Whether you work for a small or medium-sized enterprise
(SME), a VET provider, an academic institution, or a government agency, the CATALYST Network
will help you connect with your colleagues, stay abreast of the latest developments in the
CATALYST project, and gain access to the CATALYST Centre of Vocational Excellence offer
through the Platform.
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THE

CATALYST Platform  PROJECT

The CATALYST platform offers an engaging and dynamic learning environment that aptly
addresses the evolving needs of learners. It is highly adaptable, allowing users to learn at their
own pace and in a manner that best suits them.

The CATALYST platform is an open-access platform that enables easy access to the CATALYST
results:

e educational offer,

* portfolio of resources and services,

e CATALYST Journal,

* access to the CATALYST Network and activities.

A=
.-—kfcnalyst All courses  Learn  Instruments Services Connect Q &
\‘__ Platfarm

How does it work?

CATALYST Platform - Place to leamn, explore, exchange, explore and grow.

Students, professionals and SMEs are invited to join the online courses in the
“Leading Sustainable, Systems and Business Transformation® program, attuned to
virtual up-skilling and online knowledge sharing with experienced experts and
professionals,

Benefits
Enhanced Learning Opportunities via our Educational Professional and Personal Growth and Development via
offer: our Instruments and Services:
Access 3 wide range of open-source resources and training materials to expand Hamess the platform’s resources and support to nurture your growth, gain new
your knowledge and skills effortlessly. insights, and enhance your overall career trajectory
Networking and Collaboration via the CATALYST Network: Customize your learning path
Connect and collaborate with like-minded professionals and experts, fostering Harness the platform’s résources and Support 1o nurture your growth, gain new
valuable relationships and unlocking new opporfunities insights, and enhance your overall career trajectory

Knowledge transfer, training for both students and working professionals, practice sharing,
and community building are all possible thanks to the CATALYST platform. By facilitating
participation in the Platform and forums for its members, we hope to facilitate communication,
collaboration, and networking among the relevant stakeholders.

'/ /.CATALYST ARl Co-funded by ; *
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CATALYST Program

Through in-depth mapping and analysis using surveys, interviews, round tables, and focus
groups, we gleaned essential recommendations that served as the compass for developing the
CATALYST programme. From the investigation, several difficulties were found from the key
stakeholders: high costs, resistance to change, shortage of skilled people and demand for new
skills, rigid structures, digitalisation, lack of understanding about options for financing, return
on investment (ROI) and greenwashing.

Some of the proposed potential solutions to support professionals and organisations in the
green transformation: create a new narrative within the organisation, educate for sustainable
development, collaborate, invest in training, adopt green energy sources, effectively manage
intellectual capital, increase dialogue between the academic and business communities, raise
public awareness about sustainable practices, and implement digital transformation to support
the organisation's green transition. The results of this analysis were used to determine which
CATALYST courses to design.

Organisation of the CATALYST Program

The CATALYST VET Program “Leading Sustainable, Systems and Business Transformation” plays
an essential role in the CATALYST project. The CATALYST Program consists of 70 courses EQF
levels 4 - 8.

There are 3 level of courses:

* Beginner Level Courses
At this level, courses focus on foundational understanding and knowledge acquisition. Learners
engage in basic comprehension, recall of facts, and fundamental concepts associated with the
subject matter.

* Intermediate Level Courses

Intermediate level courses delve into a deeper understanding of the subject matter. Learners
are encouraged to analyze, apply, and synthesize information, fostering critical thinking,
problem-solving, and the ability to draw connections.

* Advanced Level Courses
These courses challenge learners to evaluate, create, and innovate within the domain. At this
level, learners demonstrate higher-order thinking skills such as synthesising complex ideas,
evaluating theories, and generating novel concepts and solutions.

Co-funded by
the European Union . . 10




THE

CATALYST CATALYST Program

PROGRAM

The CATALYST Program has 3 fields:

Leading Sustainable Systems - Systemic Level
® This fields encompass two categories: Sustainable Development and Resilient
k Transition. A range of courses introducing the concept of sustainable development,
sustainable development policies and their implications for companies, as well as
courses focused on personal and professional development in the context of
sustainability, strategic planning and different economies.

W & Creating Sustainable Brands - Organisational Level

In this field there are four categories with number of courses tackling the aspects of
business transformation, sustainable business management, strategic and
operational side of managing intellectual capital and the key aspects of circular
economy.

Embracing Sustainable Growth - Personal and Interpersonal Level

In order to support individuals and organisations in the transformation processes,
this fields offers courses on personal level, for individuals who want to acquire new
habits and upgrade their behavior, as well as courses which tackles the preparation
process on interpersonal level in the frame of one organisation.

Resilient

o Business
Transition

Leading Sustainable _
Transformation

Systems
Systemic Level

Creating
Sustainable Brands
Organisational Level

: Intellectual
Sustainable CATALYST Capital

Development PROGRAM Management

Transformation
Readiness on a
Personal Level

Circular
Economy

Transformation
Readiness in
Organisation
Embracing Sustainable Growth

Personal and Interpersonal Level
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Specifics of the CATALYST
Program

* Learning pathways

The heart of this personalised approach lies in the learning pathways, strategically designed to
provide learners with tailored suggestions regarding suitable courses and programs based on
their self-assessment. This dynamic guidance facilitates informed decisions and a more
enriching learning experience. Participants who will enrol on the Catalyst program are
empowered with a personalised learning approach, tailoring their educational journey to their
unique needs and aspirations. This customisation is guided by a self-assessment test,
illuminating individual learning needs and preferences.

Perform

the role Consider Collaborate
career path
options
Learn &
Certify
Perform Give
the role back
See it in action Stay aligned with Industry

* Specialisation Programs

Learners can select from a variety of specialisation programs finely attuned to specific skills and
career progression goals in sustainability and management. These specialisation programs are
comprehensive educational offerings designed to equip learners with a specialisation in a
particular topic. Furthermore, the platform offers invaluable insights into career prospects, guiding
learners on potential professional paths and how to navigate them effectively.

* Co-creation of the Program with business and educational professionals

To ensure a holistic and effective learning experience, the contents, duration, methodological
approach, and learning objectives are meticulously crafted in collaboration with experienced
business and educational professionals. This collaborative effort guarantees a well-rounded
educational approach that aligns seamlessly with industry needs, nurturing learners' growth and
ensuring their success.

Co-funded by
the European Union . : 12
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Inspire Component

Inspire Component - set of resources and services

In addition to the courses and programs, 25 resources and support services are available to
support the learning journey. These resources are carefully curated to enhance understanding,
and application, of the course content. The “Inspire” component targets the dedication to
implement the new skills in real-life scenarios, working closely in collaboration with SMEs.
Providing mentorship and guidance for SMEs in applying new and sustainable concepts in their
ogranisations. Very important aspect of the “Enable” component is co-creation of new knowledge
by applying the CO-IN Model. Another important aspect of this component is the development of
the “Inspire” Portfolio of resources and services, serving as a supporting mechanism and providing

a rich set of tools, resources, and guidance for SMEs.

. ICa —(AY-
5 88 g

Templates Hackathon Coaching Tips and tricks

2 e & T

- Q

Consultation Guidelines Events Glossary

3% e

Ask an expert Reports Case studies

Mastermind & best practices

Resources will be supplementary materials or assets provided to learners to enhance their
educational experience and help them achieve their learning objectives. Each of these materials
has been selected because of its potential to improve learners' grasp of and success with the
course material. Resources offer "passive" help in the sense that they don't necessitate any kind
of active engagement on the part of the learner with service providers or teachers.

Services will comprise a variety of interactive and supportive offerings designed to improve
students' academic outcomes by way of instruction, advice, and individualised attention. Services
offer "active" support in the sense that they necessitate participation from teachers or platform
administrators.

Co-funded by
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SUSTAINABLE

Introduction to DEVELOPMENT
Sustainable Development

%rﬁ

Beginner level Duration: 1 week Workload: 6 hours

About the The course will provide participants with a basic overview and
knowledge of the concepts of “sustainability” and “sustainable
Course development”, including definitions, main concepts and
strategies. During the course, participants will understand the
main concepts, discuss and reflect on different concepts critically
and get a basic understanding of sustainable business practice.

Learning Completing this course will equip you to:
Objec“ves e Explain various definitions and the evolutionary development
of the terms “sustainability” and “sustainable development”

e Summarise the key concepts of sustainability

* Explain sustainability strategies

* Describe and explain sustainability dimensions

e Reflect and discuss sustainability concepts critically

Professionals (from public and private institutions, NGOs)
Target group Teachers
Students

Institution

FH Joanneum University of Applied Sciences

/t-.._. .
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SUSTAINABLE

Policy Framework for the DEVELOPMENT
Transition to Sustainability

%rﬁ

Beginner level Duration: 1 week Workload: 4 hours

About the In this course, participants become familiar with selected basic
EU policy frameworks, objectives, and implementation strategies
that aim to increase sustainability in many areas. The insight into
such frameworks is a first step to developing concrete individual
implementation measures and strategies that build upon policy
recommendations.

Course

Learning Completing this course will equip you to:

Objec“ves * Know the SDGs in general and understand their overall goals
e Describe the main objectives, implementation strategies and
advantages of the European Green Deal
* Understand fundamental considerations of the EU Action
Plan for the Circular Economy
e Explain the objectives and actions of the Green Action Plan
for SMEs

Business/SME owners/Managers
Entrepreneurs
Students

Target group

Institution

BEST Institut flr berufsbezogene Weiterbildung und Personaltraining
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UnderStanding the Relations SUSTAINABLE
Between Climate Change, R
Sustainable Development and
Biodiversity

%rﬁ

Intermediate level Duration: 4 weeks Workload: 20 hours

About the This course examines essential issues pertaining to sustainable
development, climate change, and biodiversity conservation. It

Course offers an interdisciplinary perspective on the difficulties and
opportunities associated with addressing these crucial global
issues.

Learning Completing this course will equip you to:

ObjeCtIVES e Understand the basics of sustainable development, climate
change, and biodiversity protection and how they are
connected

e Examine global, national, and local sustainable development,
climate change, and biodiversity policies

* Learn to critically assess complex environmental concerns
from scientific, ethical, and social perspectives

e Use critical thinking to develop climate change and
biodiversity mitigation options

Target group Professionals (from public and private institutions, NGOs)
Teachers
Students

Institution

Athens University of Economics and Business

/“"ﬁ 1A
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SUSTAINABLE

Implementing the Sustainable DEVELOPMENT
Development Goals:
Challenges and Enablers

%rﬁ

Intermediate level Duration: 4 weeks Workload: 18 hours

About the This course provides an in-depth exploration of key challenges
and enablers for SDG implementation. Through a combination of

Course video lectures, readings, additional resources and assignments,
participants will gain a comprehensive understanding of the
interconnections between the goals and the importance of policy
coherence, partnerships, financing, and monitoring progress.

Learning Completing this course will equip you to:

Objec“ves e Recognize and articulate key challenges and enablers in the

implementation of sustainable development initiatives

* Understand the interconnections and trade-offs between
different SDGs

e Examine the financial gap for sustainable development and
its implications

e Understand the role of international organisations and the
private sector in bridging the financing gap

Target group Professionals (from public and private institutions, NGOs)
Teachers
Students

Institution

UN Sustainable Development Solutions Network

/o
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SUSTAINABLE

Implementation of the SDGs DEVELOPMENT
in the EU: measurement,
planning and collaboration

%rﬁ

Intermediate level Duration: 4 weeks Workload: 20 hours

About the The course will outline the state of progress on the SDGs in the

EU. Participants will learn about European sustainability policies
Course - . L .

and ambitions, and discover priority areas and improvement
needs, such as the need to consolidate efforts in the EU or to
curb negative international spillovers. Finally, the course
highlights the importance of multi-stakeholder collaboration in
driving innovation for the SDGs in the EU.

Learning Completing this course will equip you to:

Objec“ves e Assess the current state of progress on the implementation
of the SDGs in the EU

e Evaluate the alignment of selected EU policies and
instruments with the SDGs

* |dentify priority areas and improvement needs in SDG
implementation within the EU

e Understand the multi-stakeholder engagement and
collaboration approaches in driving innovations for SDG
implementation

Professionals (from public and private institutions, NGOs)
Target group Students

Institution

UN Sustainable Development Solutions Network

Jow
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SUSTAINABLE
DEVELOPMENT

SDGs and My Company

Intermediate level Duration: 3 weeks Workload: 16 hours

About the In this course, participants will develop a deep understanding of
C the SDGs in relation to the business world. Reasons why
ourse companies should address SDGs within their business activities

and measures on how this can be done will be discussed in
detail. Best Practice Examples will provide a practical insight into
the topic. Further, participants will analyse their own company
and identify actions and measures on how to address SDGs
within their own company.

Learning Completing this course will equip you to:

ObjeCtlves e Reflect on reasons why companies should address SDGs
within their business activities
* Remember best practice examples of successful businesses
engaging with the SDGs
* |dentify relevant SDGs to engage within your company
e Start initiatives to engage with the SDGs in your company

Business owners, founders of start-ups
Managers

Target group

Institution

FH Joanneum University of Applied Sciences
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SUSTAINABLE

SUStainable DEVELOPMENT
Consumptlon and
Production

%rﬁ

Intermediate level Duration: 4 weeks Workload: 18 hours

About the Sustainable consumption and production is a necessary
C behavioural change for individuals and institutions to foster a
ourse sustainable lifestyle. This course gives a detailed overview of

ways to consume in a sustainable way as well as necessary
factors in sustainable production.

Learning Completing this course will equip you to:

ObjeCtlves e Understand the difference between “conventional”
production and sustainable production
* Apply knowledge to recognize sustainable consumption
* Analyse sustainable production and consumption methods

Professionals (from public and private institutions, NGOs)
SME owners
Students

Target group

Institution

Apflbutzn Faires Gwand
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RESILIENT

R ANSITION Introduction to Social
Economy

Beginner level Duration: 2 weeks Workload: 8 hours

About the This course provides a basic introduction to Social Economy. It
also explores the role of the Social Economy in sustainable
Course development goals and innovation. The participants will have the
opportunity to understand different models of social economy
and illustrate successful social economy initiatives.
Learning Completing this course will equip you to:
Objec“ves e Understand the definition and characteristics of Social
Economy
e |dentify different models of Social Economy, such as
cooperatives, mutuals, associations, foundations, and social
enterprises
e Explain the role of the Social Economy in relation to the
Sustainable Development Goals
e Qutline the potential of the Social Economy for social and
economic innovation
Target group Professionals (from public and private institutions, NGOs)
Students
Teachers

SMEs Managers

Institution

University Institute of Lisbon

/e
CATALYST
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RESILIENT

R ANSITION Introduction to Green
Economy

Beginner level Duration: 2 weeks Workload: 8 hours

About the The course will help the participants to recognize the importance

of the green economy in creating green economic development
Course in communities and organisations. The participants will gain
insight into how green national policies are made, how green
business strategies are prepared that will lead to green jobs, and
the development of green work skills and social values - all
elements that create a green economy as a basis for sustainable
social development of society and the state.

Learning Completing this course will equip you to:

Objec“ves e Understand the Green Economy principles

* List different Green National Policies

e Summarise how green skills promotion and acquisition would
support Green Economy Development

* Describe different business strategies for transforming
companies and organisations into sustainable green, socially
responsible ones

Professionals (from public and private institutions, NGOs)
Students
SMEs Managers

Target group

Institution

UN Sustainable Development Solutions Network

/t-.._. .
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RESILIENT

TRANSITION Connecting the Dots for Circular
Ecosystems: Collaboration,
Networking and Partnerships

Intermediate level Duration: 4 weeks Workload: 16 hours

About the The course addresses the competencies needed to create
effective synergies, engage with ecosystems, formulate strategic
Course partnerships and create value. Particular emphasis is placed on
the dynamics of Circular Economy collaboration models across
value chains and industry verticals. There is a focus on
communication skills, social networks and new technologies that
boost a collaborative culture and management best practices.

Learning Completing this course will equip you to:

ObjeCtIVES * Analyse the value chains, sectors and ecosystems

* |dentify synergies and use a different set of tools to
formulate the right partnerships

¢ Use social networks and communication strategies to boost
your network and develop an extrovert and collaborative
culture

e Extract best practices from relevant case studies and success
stories presented by market experts, entrepreneurs and
policymakers, both in the private and public sectors

Professionals (from public and private institutions, NGOs)
Target group Students

SMEs Managers/Owners

Academics

Institution

SPOROS Circular Solutions

/“"ﬁ 1A
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RESILIENT

TRANSITION SyStem and DESign Thinking for
Sustainable Transformations

Advanced level Duration: 5 weeks Workload: 26 hours

About the The course will introduce the methodology of CO-IN © Model,

Frame Innovation and System Innovation approach as tools for
Course enhancing innovative partnerships for sustainable growth in
solving and reframing complex problems. By identifying and
reframing wicked problems, the participants will reframe the
solution directions and implement the tools and methodologies
in a real case study.

Learning Completing this course will equip you to:

Objec“ves e Describe CO-IN © Model and Frame Innovation approach

¢ Understand the deeper factors that underlie the needs of the
stakeholders

e Define a system innovation approach with tools and
methodologies for stakeholders' participation

* Apply system and design thinking to solve wicked problems

* Implement the frame creation process and solution on real
case studies

Managers and professionals from SMEs and large companies
Policymakers, representatives from public institutions and
municipalities

Target group

Institution

Institute for Research in Environment, Civil Engineering and Energy
Civil Engineering Institute MACEDONIA

/o
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RESILIENT

TRANSITION Socio-Economic Pathways -
Benefits and Application

Advanced level Duration: 6 weeks Workload: 30 hours

About the This course examines the numerous mechanisms by which

socioeconomic systems evolve and influence society, the
Course environment, and global development. Participants will
investigate various scenarios