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This Case Study Tool is an immersive learning experience designed to illuminate the principles of
authentic sustainability communication within the tourism sector.

Aims of the case study for and worksheet for understanding sustainability
communication vs. greenwashing

Duration: 90-100 minutes 

To provide a real-world context for understanding the nuances of sustainability communication.
To highlight the distinction between authentic sustainability efforts and greenwashing. 
To foster the ability to create and evaluate sustainability claims critically.

 What benefits does this tool have for you?

Enhanced knowledge: gain in-depth insights into effective sustainability practices and
communication strategies.
Skill development: improve your ability to craft and scrutinize sustainability messages.
Practical application: apply the learned principles to real-world scenarios within your professional
sphere.

 Importance of working with this tool?

Relevance: in an era where sustainability is paramount, mastering this communication is essential.
Credibility: learn to build and maintain trust with consumers through honest and transparent
messaging.
Responsibility: understand your role in promoting sustainable tourism and the impact it has on the
environment and society.

Description
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Alpbachtal Sustainability Case Study Tool

Step 1: Study the Alpbachtal Case

Engage with the Alpbachtal sustainability case to understand how a tourism destination can effectively
communicate and implement sustainable practices.

Alpbachtal has prioritized sustainability by implementing measures such as green events, local mobility
solutions, and regional product diversity. The region has been a pioneer in obtaining environmental
certifications for local businesses and promoting eco-friendly transportation. 

Aspects of Importance: This case is significant for its comprehensive approach to sustainability, which
includes community involvement, economic considerations, and environmental impact.

Online Resources: 
Read more about Alpbachtal’s sustainability initiatives on their official tourism website:
https://www.alpbachtal.at/en/info-and-service/sustainability
https://press.austria.info/uk/latest-news/2020/sustainable-tourism-in-austria-it-comes-naturally/
https://ground.news/article/alpbachtal-as-a-pioneer-for-sustainable-tourism-in-austria

Step 2: Formulate Questions and Aspects to Consider
Here you can find aspects focused on the rules of sustainability communication and avoiding
greenwashing. After studying Alpbachtal case, answer the questions and consider the described aspects:

1. Transparency:
How does Alpbachtal provide transparency in its sustainability claims, and what evidence is presented to
support these claims?

2. Specificity:
In what ways does Alpbachtal ensure that its sustainability messages are specific and not overly broad
or vague?

3. Verifiability:
What third-party certifications or endorsements does Alpbachtal use to verify its sustainability
initiatives?

4. Relevance:
How are Alpbachtal’s sustainability efforts relevant to the local environment and community?

https://www.alpbachtal.at/en/info-and-service/sustainability
https://press.austria.info/uk/latest-news/2020/sustainable-tourism-in-austria-it-comes-naturally/
https://ground.news/article/alpbachtal-as-a-pioneer-for-sustainable-tourism-in-austria
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5. Honesty:
How does Alpbachtal communicate the challenges and limitations of its sustainability practices?

6. Progress Monitoring:
What systems or metrics does Alpbachtal have in place to monitor and report on the progress of its
sustainability goals?

These questions are designed to encourage critical thinking about the principles of effective
sustainability communication and the importance of avoiding greenwashing through responsible
messaging. Consider these aspects when analysing the Alpbachtal case to understand how to apply
these principles in your own practices or workplaces.

Step 3: Identify key messages

Distilling the essence of the case into key messages from the Alpbachtal case:

Identify and note down the standout features of Alpbachtal’s sustainability initiatives.
Reflect on how these features align with the principles of effective sustainability communication.
Summarize these features into concise key messages that capture the essence of Alpbachtal’s
approach.
Consider how these messages avoid the pitfalls of greenwashing, emphasizing transparency,
specificity, and verifiability. 

Example Key Messages:
Community-centric sustainability: Alpbachtal’s approach demonstrates the power of involving local
stakeholders in sustainability efforts, fostering a collective commitment to environmental
stewardship.
Evidence-based claims: the region’s use of environmental certifications and data-driven results
showcases the importance of substantiating sustainability claims with tangible evidence.
Comprehensive Sustainability Narrative: Alpbachtal’s integrated strategy, encompassing
transportation, events, and local products, illustrates the effectiveness of a holistic approach to
sustainability communication. 
   
   
   

Remember:

Let these insights inform your approach to sustainability communication, ensuring that your
contributions to the field are both responsible and resonant.


