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With this tool you’ll explore real-world case studies from the Agile domain. These case studies provide
valuable insights into mindset shifts related to collaboration, adaptability, and customer value. By
engaging with these examples, you’ll deepen your understanding of Agile principles and discover
practical applications for your own context.

Description

Understand mind set shifts related to collaboration, adaptability, and customer value.
Explore how businesses successfully implemented Agile practices at scale.
Reflect on practical examples to internalise Agile principles.

Aims of the Tools of Agile Mind-set Reflexion

Enhanced understanding: you can gain insights into real-world scenarios, enriching your Agile
knowledge.
Applicability: you can directly apply lessons learned to your own work context.
Informed decision-making: understanding mind set shifts informs better decision-making during
Agile transformations. 

What benefits does this tool have for you?

Duration: min. 150 minutes / case studies document

Strategic Alignment: aligns participants with Agile principles crucial for organisational success.
Mind-set Transformation: shifts from traditional to Agile thinking are pivotal for sustained change.
Competitive Edge: businesses that embrace Agile thrive in dynamic markets.

Importance of working with this tool:
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Access the research paper titled “Agile at Scale: Insights From 42 Real-World Case Studies.”

1) Read the Document

Document Overview:

The paper aggregates 42 real-world studies on large-scale Agile transformations.
It explores challenges and success factors related to implementing Agile practices across
organisations.
Read this document to gain a deeper understanding of Agile adoption in various contexts. 
Explore the challenges and success factors related to implementing Agile practices. 
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Resources:
Challenges and success factors for large-scale agile transformations: A systematic literature review -
ScienceDirect

Agile at Scale: Insights From 42 Real-World Case Studies - Terem

Reflect on how businesses shifted their mind set to prioritise:

o  Collaboration: consider examples of cross-functional teamwork and communication.

How did teams break down silos and foster collaboration across different functions (e.g.,
development, marketing, operations)?
Were there specific tools or practices (such as daily stand-ups or cross-functional workshops) that
facilitated collaboration?
 What cultural changes occurred to encourage open communication and knowledge sharing?
Can you identify any challenges faced during this collaboration shift?

o Adaptability: explore how they embraced change and iterative processes.

How did the organisation respond to unexpected changes (market shifts, technology disruptions,
etc.)?
Were there instances where they had to pivot quickly? How did they handle it?
What mechanisms were in place for continuous feedback and learning?
Did they experiment with different approaches and adjust based on results?

2) Elaborate on Mind-set Shifts

https://terem.tech/agile-at-scale-insights-from-42-real-world-case-studies/
https://terem.tech/agile-at-scale-insights-from-42-real-world-case-studies/
https://www.sciencedirect.com/science/article/pii/S0164121216300826
https://www.sciencedirect.com/science/article/pii/S0164121216300826
https://terem.tech/agile-at-scale-insights-from-42-real-world-case-studies/
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o  Customer value: investigate how they aligned work with customer needs.

How did the organisation gather insights about customer needs and preferences?
Were there specific practices (user research, feedback loops, etc.) that helped align work with
customer expectations?
Can you identify any trade-offs they made to prioritise customer value over other considerations?
What metrics or indicators did they use to measure customer satisfaction?

Select one business from the 42 case studies and investigate the chosen case study:

Why did they adopt Agile?
How did they overcome resistance to change?
What specific Agile practices did they implement?
How did they measure success?

Look for further resources like articles, interviews and videos to deepen your understanding. 

3) Choose a Specific Business Case

Apply insights from the case studies to your own context:

Collaboration: how can you foster cross-functional collaboration within your teams?
Adaptability: how will you embrace change and iterate on processes?
Customer value: how can you align your work with customer needs?

4) Reflect on Application


